

	Level
	Guiding Questions
	Data
	Data
	Examples 

And explanations

	0
	Are the intended results of the plan clear?        
(Design of the professional development program)
	Document Review [image: image1.png]



	Observation
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	· Afie and Chris reviewed the plan

· Afie and Chris sent the plan to the Math RT, the SDT, and the Alg. Lead Teacher for review

· Afie and Chris observed the implementation of the plan and debriefed with Geom. Team each time

	1
	Do participants feel that their time was well spent?               

(Participant’s reactions)
	Surveys [image: image3.png]



	Participant’s Reactions
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	· End of session evaluations that were completed for this session showed 100% on each area of the form for the participants that returned the surveys.

· Previous end of session evaluations. 

· Participants made several comments regarding the value of the day – they were positive and participated in all aspects of the plan 100%.

· The SDT and the Math RT made comments regarding the value of the day.   

	2
	Did participants acquire the knowledge provided?      

(Participant’s learning)
	Brainstorm notes [image: image5.png]




	 Participant

Behaviors
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	· Participants were able to define a PLC during brainstorming session.

· Participants have displayed norms of working as a PLC in this meeting and previous meetings.

	3
	Are successes recognized, shared, and supported in the organizational structure? 

(Organization support and change)
	Action Items [image: image7.png]



	Admin. support [image: image8.png]



	· The Action items show that the Geometry teachers will be supported as the HSA’s are administered because the RT plans to structure their time so that it is focused on students and instruction.

· At a previous meeting teachers mentioned that they needed class sets of calculators because many students couldn’t afford to buy them – by the third meeting the teachers had been provided with the class sets.

· Both the Principal and the Assistant Principal attended parts of the workshop in order to show their support for the Geometry team. 

	4
	Did participants apply the knowledge provided?   

(Participants’ use of new knowledge and skills)
	Previous knowledge [image: image9.png]


 
	New information on PLC [image: image10.png]



	· Word walls – saw applied in pictures of classrooms.

· Understanding of the role of ESOL language proficiency and the impact it can have on achievement in Geom.  

· Cognitive assault - samples of teacher created cognitive assaults

· We need to see how they will implement the PLC information. 

	5
	Will participants knowledge impact student performance?

(Impact on student achievement)
	HSA
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	Warm Ups
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	· Participants reviewed Warm up information for students in order to determine areas of need for extra support.  

	
	
	
	
	· Participants will need to look at HSA data from this administration of the MSA/HSA.  

· Participants need to look at student work – end of unit assessment.  Ideally we would like to see them writing end of unit assessments as a team and then comparing students’ results as team.  


	Outcome
	Achieved?

	Reflect on the Blair geometry team’s progress
	Yes

	Evaluate the process of working together
	Yes

	Identify the components of a professional learning community
	Yes

	Evaluate the impact of the Blair geometry professional learning community on student learning
	50%

	Formulate the vision for the Blair geometry professional learning community
	50%

	Determine the Blair geometry professional learning community’s next steps
	50%

	Recognize and celebrate the Blair geometry professional learning community members’ dedication and collaboration
	Yes
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